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SCHEDULE OF JAPAN BENCHMARKING STUDY MISSION
Dates

May. 12
(Sun)

Place Time Activities

Tokyo
Upon arrival, transfer to your hotel by own 
arrangement. Accomodation at Keio Plaza 
Hotel

May. 13
(Mon)

Free time at leasure.

May. 14
(Tue)

8:30 am Lobby call.

Transportation

Tokyo
Accomodation at Keio Plaza Hotel

Tokyo

On foot

09:00-09:30
09:30-12:30
14:00-17:00

12:30-14:00
17:15-18:00

Opening 
Seminar: Overview of TQM by Dr. Hiroshi 
Osada (Professor Emeritus, Tokyo Institute of 
Technology)
*Lunch time
Welcome reception (Ice break) at JUSE

May. 15
(Wed) Tokyo On foot

09:30-12:30

14:00-17:00

12:30-14:00

Seminar: Daily management and Policy 
management by Mr. Yoshiro Mitsufuji (Formerly 
Head of Quality Management of Tokyo Juki 
Co., Ltd., Fellow of the Japanese Society for 
Quality)
*Lunch time

Accomodation at Keio Plaza Hotel

May. 16
(Thu)

Tokyo On foot 09:30-12:30
Seminar: QCC activities and Kaizen
by Mr. Yoshihisa Matsuda (JUSE, TQM expert)

12:30-14:00        *Lunch time

14:00-17:00

Seminar: TQM Case study by Mr. Yasushi Kito 
(Aisin Corporation/Project General Manager of 
All-Aisin TQM Center, TQM Promotion 
Department)

Shinjuku Shinjuku Shinjuku
Omiya The bullet-train Leave for Nagaoka, Niigata Prefecture.
Nagaoka

Accomodation at Keio Plaza Hotel

May. 17
(Fri)

Bus Visit①: Axial Retailing Inc.

Nagaoka The bullet-train
Omiya Local train
Shinjuku

Accomodation at Keio Plaza Hotel

May. 18
(Sat)

Shinjuku                   Bus                     8:00               Leave for 1 day sightseeing in Hakone.
Hakone
Hakone
Odawara                  The bullet-train        Evening
Kyoto                                                                   Arrive at Kyoto

Accomodation at Kyoto

May. 19
(Sat)

Kyoto Bus 9:00 1 day sightseeing in Kyoto.
(Kiyomizu Temple, Heian Shrine, Kinkakuji 
Temple, Nijo-Castle)
Lunch en-route.

Osaka Evening Arrive at Osaka

May. 20
(Mon)

Osaka 1 day Workshop by Mr. David Hutchins at 
JUSE Osaka.

Accomodation at Osaka
Leave for company visit.
Visit➁③:
Shiseido Company Limited, Panasonic Lighting 
Devices Co., Ltd. 

Leave for Nagoya by the bullet-train.

Upon arrival, transfer to your hotel.
Check in at your hotel.

Accomodation at Nagoya

AM&PM

Evening

Bus

The bullet-train

Taxi

Osaka

OsakaNagoya

May. 21
(Tue)

Leave hotel by taxi.
"Visit④: Toyota Commemorative Museum"
Lunch at the museum.
Seminar: Mr. Toba of Toyota Motore 
Corporation

Accomodation=To be decided

9:00
AM

PM

TaxiNagoya
May. 22
(Wed)

Leave for company visit.
Visit⑤:Cataler Corporation
Leave for Tokyo by the bullet-train.
Upon arrival, transfer to your hotel.
Check in at your hotel.

Accomodation at Keio Plaza Hotel

AM or PMKakegawa The bullet-trainMay. 23
(Thu)

Leave for airport by your own arrangement.
The airport limousine is available from hotel 
to APT(Haneda/Narita).

May. 24
(Fri)

Tokyo
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<Visits' Information>

1) Axial Retailing Inc. アクシアル リテイリング株式会社 (axial-r.com)  *Japanese version only
2) Shiseido Company Limited Shiseido Company | Shiseido Company
3) Panasonic Lighting Devices Co., Ltd.              https://www.toyota.co.jp/en/about_toyota/facility/toyota_kaikan/
4) Toyota Commemorative Museum      Toyota Commemorative Museum of Industry and Technology (tcmit.org)

Seminar by a person by Toyota Motor Corporation                                                        https://global.toyota/en/
5) Cataler Corporation https://www.cataler.co.jp/en/ 

TOUR FEE =£5,600
[Five thousand six hundred UK pounds only]

[£4,950 per person where two people are sharing one hotel room]

Full payment should be received by us no later than Friday March 22, 2024 
[*Note that full refund for payment requests made until Friday March 29, 2024]
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